
THE DIAGNOSTIC KIT

Four artifacts. One read.
How the pieces you have in hand fit together, and where they point.

EMAIL 1  ·  THE KPI IDENTIFIER

Three patterns that run before a miss
One-pager attached at first touch.

→ Names WHAT is at risk

▼

EMAIL 2  ·  THE LOCATOR

Where the gap is widest
Worksheet your team runs in thirty minutes at job-function specificity.

→ Locates WHERE in your operation

▼

EMAIL 3  ·  THE READ

Our take on your situation
Operator-grade interpretation tied to your specific signals, with the shape of the work that closes the gap.

→ Names WHAT we would do

▼

EMAIL 4  ·  FIVE QUESTIONS

For your own ops review
Diagnostic card. Operator-side language to surface what is at risk before the numbers do.

→ Surfaces WHAT your team would say

▼

THE NATURAL NEXT STEP

Recovery work that closes the gap
If any of the four points at something live for you, the pieces you already have are the start of the conversation, not separate from it.

Each artifact contributes a different lens. The patterns identify what is at risk. The worksheet locates

where the gap is widest. The read gives our specific take. The Five Questions equips your team to

surface what they already see. Together they form a diagnostic kit that points at where recovery work

would actually start.
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